Letter from Pennsylvania Governor Ed Rendell to the Honorable Gale Norton,

Secretary of the Interior regarding Valley Forge National Historical Park,
December 15, 2005

COMMONWEALTH OF PENNBYLVANIA
QFFiGE BF THE BOVEANOR
HanRISBURD

The Qoveritor December 13, 2005

‘The Honorable Gale Nurien
Secretaty of the Interior
Department of the Interior
1842 C Streot NW
Washington, DC 20240

Divar Szerotacy Norton:

[ write to you as the principel foderat officar reaponsible for the preservaton and eabancement of
Valley Forge National Historical Park (Valley Forge or the Park). Valloy Forge has # unique place in the
history of Pennsylvanis and the United States. Indeed. Pennayivania pioudly sstublished Valley Porge as its
fivst state park fa 1893, and it i3 vniversally secognized that the site constitures sacred ground, Ibeliove that
those of us fortunate to serve in government have an obligation o act as fiduciaries and stewards of this land
Sor all Amerioans, as well as future generstions. It was with that spirit and Intent that Peansylvania
rransterrad Valley Forge to the fadsral government ia 1976,

s 1999, President Clinton signed PL106-86, The Peansylvania Battlefieldy Protection Act, whish
suthorized the Secretary of the Intzgior to work with the Valley Forgs Historieal Soclety (Soclety) to
“facilitata the planning, construction, snd aperation of the Valloy Forge Museurn of the Amerioan Revolotion
dl federal land within the boundacy of Vatley Porge Nationsl Histosical Park." The Soclety trausfarred i
public/private partnership agreeinents with the Depastment of the Iaterior (DOI) and National Park Service
@VPS) to the American Revolution Ceater (ARC) in 2002,

‘This ARC project is & worthy one. An impregsive teain of icunic Americans, including historian
Duyid McCullough, awhitect Robert A.M. Stern, sud exhibit designer Ralph Appelbawm hava been
purticipating in its dovalopment. In addition, the ARC projact, o2 stated in the Cooporation Agreement, way
also undectaken to “toplace the Purk’s current visitor center, improve curation, storags, and exhibitory of the
Pack's coljections, and enbance intarpretation and educational programs” with the understanding that
*foderal funds are not Ukely to be appioprinted for this purpose iu the forssesable future.” In summary,
successful implomontation of the DOE/ NPS / ARC partnership will continue to cohance the visitor

exp;tﬂencc ut Valley Forge, particularly through the display of the ARC's preeminent American Revolution
sollection,

Valley Forge and the ARC have worked together for five yoars to develop a plan that would
transforin the Park froi a deteriorating cultural resoures now used mostly for recreation, to the fiscally
healthy, historice], snd onltural resouzee it doserves to bs, With much excitement, the consept model of the
ARC building was unveiled at Vatley Forge by the NPS, the ARC, and myself in Februmry 2004,
Regretiably, as you know, thoe project ls now in crisig and i not moving forward, T am both asddeaed and
deeply frustratod by this unfortunate zituation.
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hs of NPS-funded qualitacive and quanunmvo analysiz of the five-yonr public/privats
pumamm.p a program validated the ARC ballding size, programmatic scope, and sconomio sustainability and
o proj It also Taded that the project was as ceoncimic beaefit 1 the gaties Purk as  rexult of
the proposed 1 $100 gl on capital campaign that was deemed achlevable. Nevertheless, DO/ NPS unilatacally
pmcaedad to effsctively veto the ARC project in August 2005 by mandating s nigxiﬁuuuy reduced bullding that
is not sconomically sustainable, and which does not provide the kgroed upon vishor experience.

1 am pavely covcarned by this chain of eveats becauas, as described by the Park in it July 2005 draft
General Mmtgement Plaa (GMP), e dectins of the Park since 1976 hu been “measurable.” The draft GMP
also states “,..the Poark has not met it mission to easiurs that the nationsily signifi of Vallsy Forge
are here for fature geunosations to enjoy.” The Purk and the ARC have, awmﬂin; to the drsft OMP, “ooopermd
aince 2001 on 4 nuinber uf other initiatives, and the benefits of the partnership are siready apparent.”

The Commonwealth of Penunylvania accepes tho exiensive analysis that bias beeo done, whish shows the
exiaordinary benefits for Valisy Rorge with the originully concaived ARC in place. Penntylvanis’s cosmittoent
has been detmonserated by its pledge of $20 million to the ARC's construction.

As | discussed with your Chief of Staff 1 my recent visit to Washington, DC, we bolicvs the time for
lution of these coadbiocks is now, If the Unlted States, theough DOI, is unwilling or unable to protect-and
preseyvs Valley Forge through the DOL/ NPS 7 ARC parwership, the commonwesith is prepared 1o accept that
rosponsibility through a variety of poszible courmes of action, One option is 1o retum Valley Forge in it ontirety
ta the cure of the cordimonwealth, 1 would be smouable w thet approach. It ls my belief that we sould restoro the
Park significantly and complats the ARC construction, which would do 8o much to enhaice the restoration
procesy,

An dlterngtive npproash womd be for POT to allow hc sommunwesith and the ARC wse of 3 hundred
acros, 8o the project can be joted oy originally ioned. The ARC and the commonwenith would siga a
Mcmonndum of Umm'mndm; that we would net ssak any addidonnl federgt fands for owpital or managoment
<04is.

Under this scenariv, T boliove the ARC should bo run slang the modal of the National Copatitation Cestet
with the 501(s) (3) Board accepting (il managemont respunaibility Rnd costs. The Park Service would participate
through Board membership.

Twould appreciate hosring from you on those matters as scon as possible. If you have any quoetions or
congerns that you wish to discuss, pleass do not hesitate o contact me,

Sincersly,

€dun) @ et

Bdwaed 0. Rendell
Governor



